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Location and
Situation Bak Kheng is a Commune, within Chroy Changva District, Phnom Penh, Cambodia. Bak Kheng is a

new strategic location that immensely benefited from the two crucial boulevards, National Road 6

and Ly Yong Phat. The two routes are the vital transportation ones that connect downtown Phnom

Penh with Cambodia's northern and western provinces. Bak Kheng predominantly comprises

affordable, mid-range, high-end Borey development, national buildings, and entertainment

complexes. The location is within a short distance of downtown Phnom Penh by sitting

approximately ten kilometers to the north of Chroy Changva Bridge and four kilometers to the east

of Prek Pnov Bridge. According to The Phnom Penh Master Plan for Land Use 2035, Bak Kheng is

defined as a "low-density habitation zone" and "under-going study zone." The area has a total

population of 19,120, with females representing 9,618 and males 9,502 by 2019.



Following the urban development plan by the Cambodian government, there is some

future infrastructure development that will connect the Chroy Changva District with

other locations in Phnom Penh. The Second Ring Road, major transportation and

logistical thoroughfare to ease traffic congestion and boost the local economy, will

connect the west and south parts of Phnom Penh with the Arey Ksat area and Chroy

Changva District. Third Ring Road is an infrastructure development of 52.9

kilometers in length. The construction will be finished by September 2022 to connect

with National Roads 6, 5, 4, 3, 2, and 1 aiming to improve the economy from the

transportation and logistic sector. The Cambodia-Korea Friendship Bridge is a bridge

development across the Mekong River, linking Phnom Penh and the Arey Ksat area.

The first option is to attach downtown Phnom Penh to Chroy Changva District and

Svay Chrum. Russey Keo Cable Bridge is in concrete paving, with cable-stay pillars in

the middle. The bridge connects the east and west bank of the Tonle Sap River or the

Russey Keo and Chroy Changva District, scheduled for completion in March 2023.

Infrastructure Development



History
Over the last decade, the land in Bak Kheng used to be of gravel and scrub

vegetation, consisting of ponds, un-reclaimed land, and trees. There were many

rudimentary industrial fabrication and warehousing businesses in the vicinity,

low-rise residential dwellings with economic activities, and traditional

restaurants targeting the downtown Phnom Penh people.

However, with the rapid infrastructure renovation and the increase in population,

the demand for landed property in Bak Kheng is essential, making the area one

of the city's most extensive residential development, locally known as "Borey.”

Both the infrastructure and Borey development factors have attracted more

volume of traffic passing through the surrounding area, particularly along

National Road 6 and Ly Yong Phat Boulevard.

As a result, Bak Kheng has transformed notably from agricultural land to

residential and slowly to commercial, drastically improving its liquidation of real

estate assets and highest and best use to suit various development.



Current Characteristic
With some road development and the renovation of national road 6, Bak

Kheng has become a new residential zone north of downtown Phnom

Penh. The area predominantly comprises Borey development across all

segments, ranging from affordable to high-end. Bak Kheng has adequate

infrastructure to connect with downtown Phnom Penh primarily through

the three major bridges, Chroy Changva, Prek Pnov, and Russey Keo.

In addition, the availability of large-scale land, affordable real estate

prices, and the adequation of infrastructure make Bak Kheng suitable for

large-scale real estate development such as Borey, resort, international

hospital, school, shopping and entertainment complex. Land in Bak

Kheng has a different price depending on the area. The land along

National Road 6 appears to be the most expensive, ranging between

$600 to $700 U.S. dollars per square meter, with an average price uplift

of eighteen percent in 2019, twelve percent in 2020, and five percent in

2021. The land price in the area is forecasted to increase to ten percent

in 2022 and twenty percent in 2023, respectively.

Landed Property Price (Affordable and High-End)

Source: PropNex Cambodia

Bak Kheng is an urban fringe location with a rapid Borey Development

across all segments and types of houses, including the shophouse, link

house, twin villa, and single villa. The Borey price varies due to the

location, accessibility, construction quality, Borey facility, and size.
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Projection
Bak Kheng is among the fastest real estate and infrastructure

development locations. According to the development plan of

Phnom Penh and the expectation of the population to reach six

million by 2035, the demand for housing is essential. The

affordability of real estate prices in Bak Kheng will continue to be

one of the most attractive factors for young families and people who

move to Phnom Penh, causing higher demand in the residential

sector.

Bak Kheng is expected to be a new satellite city and attract more

residential and commercial development due to existing large-scale

land, affordable real estate prices, sufficient infrastructure, and high

returns on real estate investment. With this anticipation, Bak Kheng

will be one of the high potential development zones on the outskirt

with a drastic increase in inner infrastructure, real estate

development, population, and traffic.



STRENGTHS WEAKNESSES OPPORTUNITIES THREATS

Accessibilities: The area has good
accessibilities, which most of the
roads appear to be a concrete and
asphalt condition.

Situation: The situation is far from
central Phnom Penh at a distance
approximately 13 kilometer away.

Market Risk: There is a lower risk of
investment than in other potential
locations due to the adequate
accessibility.

Investment Cost: Having cost of
landfilling due to the undeveloped
condition, which the vast majority
are un-reclaimed.

Characteristic: A suitable area for
many types of development,
including industry, residential Borey,
educational, healthcare and
commercial uses.

Real Estate Buyers: The demand
from property buyers remains a
challenge due to being further from
central Phnom Penh than other
potential area.

Future Development: Many future
infrastructures development such
as bridges, condominiums, and
Boreys are underway.

Competition: Due to city expansion
in every direction, many potential
locations are very competitive for
the next city expansion.

Availability of Large-Scale Land:
The high volume of available land
leads to the larger of the highest,
and best use of development.

Traffic Flow: The traffic flow is still
limited.

Market Demand: The demand for
Borey will continue to grow due to
the city expansion and the
migration to the city.

Amenities: There are various
interesting places to attract visitors
and traffic flow.

Return on Investment: Having

high return on investment due to the

affordable real estate price, high

volume of land, and high portion of

the land growth rate.

Restriction & Limitation of Use:
There is no restriction or limitation
of use in the area.

SWOT Analysis
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